



MEMORANDUM FUi: Deputy Directoi (Plans) 

UBJECT: Regularly scheduled Teletype Conferences 


1. In the course of a study of the work-load imposed on the communi- 
cations facilities at Headquarters and major overseas stations, the 
weekly radio teletype conferences have been considered. It is tny opinion 
that the current value of these regular conferences is not sufficient to 
warrant the expenditure of extremely valuable radio circuit time in 
addition to the dra in on the al ready over-loaded -ignal Center personnel 

in Washington and 1 propose therefore, that effective 1 ^ pril, 

the regularly scheduled teleconferences he discontinued and that this 
type of facility be utilised only on an individua l case basi s when circum- 
stances warrant. .ince I understand that y our [staff participate 

in the weekly conferences, I am infoiming you of the above. 
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2. 1 should appreciate receiving your concurrence or cornua eats on 

the proposed action. 
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JL. X. White 

Deputy Director^ upport) 
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